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Great people are inspired by great leaders. They are honest and trustworthy. Know
the potential successors to all direct reports and make positive connections as
frequently as possible. Too often leaders kill trust and candor by being judgmental
and more concerned with looking good than acknowledging others. Being a control
freak or, on the flip side, avoiding control or blaming others is a sure way to turn off
your talented employees. 
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Identifying and retaining your best employees should be within the mandate of your
entire management team (in fact, all your HR strategies should be well integrated
throughout the organization). Remember, you get what you measure. Hold people
accountable for hiring well and for succession plan execution. Integrate your plan with
your corporate strategy and evaluate quarterly.
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For many reasons, a lot of executives keep “the list” of key employees a secret, but
this is a mistake. Make sure that your top talent know who they are and then work
with them to develop their careers. Invest more heavily in the growth of top talent and
extraordinary leadership, not in remedial work, for the greatest return. Strive for 50%
ready now to speed up strategy execution.
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Many CEOs attract top talent from other organizations by developing their personal
brand. People want to work for them. As a leader, be personally accountable for
attracting a few key people regularly and serve as a mentor to some of them. Expect
the same of other top executives.

5 Your organization includes talent from at least three different generations. Develop
retention strategies that individually address the life balance, career strategies, and
technology needs of each group. One size does not fit all.
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Establish tough standards for new talent, and cut your losses when some don’t
measure up. When people are performing in an outstanding manner, continue to
increase expectations of performance. The worst position is to allow good people to
“coast.”


