
Reach your peak performance at work with these six strategies designed to keep you engaged
and motivated. From building friendships and fostering growth opportunities to contributing to
others' success and embracing variety and challenge, each action item empowers you to
cultivate fulfillment and drive career success.

Engaged employees have the highest productivity because they show up mentally and
physically every day with a high degree of motivation to deliver extraordinary results. The
following six strategies will keep you engaged at work.

BUILD FRIENDSHIPS WITH PEOPLE AT WORK
On a scale of 1 (low) - 10 (high), how satisfied are you with the friendships you have at
work? 
Love and connection is the most important emotional need that people have to stay
motivated. 
We spend roughly 50% more time with our customers, coworkers, and bosses than we do
with our friends, significant others, children, and other relatives combined. 
Gallup research shows that without a best friend at work, the chances of being engaged in
your job are 1 in 12. 
Gallup research shows that employees who have a close friendship with their boss are
more than 2.5 times as likely to be satisfied with their job.

If you want to be more engaged at work, develop at least three strong
friendships at the office, maybe even one with your boss

ACTION ITEM:

DEVELOP A LEARNING AND GROWTH PLAN ON A QUARTERLY BASIS

On a scale of 1 (low) - 10 (high), how satisfied are you with the opportunity you have to
      learn and grow in your current role? 

Learning and growth is a life-long emotional need that people have to stay motivated. 
You currently have skills, behaviours, and experience that enable you to deliver results. 

Identify learning and growth objectives and develop a 90-day action plan
to improve your skills, behaviours, and experience in required areas to
help you achieve your full potential. 

ACTION ITEM:
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CONTRIBUTE TO THE SUCCESS OF THE PEOPLE AROUND YOU
On a scale of 1 (low) - 10 (high), how satisfied are you with the contribution you make to
the success of both internal and external people? 
Contribution is a life-long emotional need that people have to stay motivated. 

Identify three activities that you do that contribute to the success of
others. Develop a plan to spend more time doing these activities and/or
add new activities within the scope of your role.

ACTION ITEM:

STEP INTO YOUR SIGNIFICANCE

On a scale of 1 (low) - 10 (high), how significant and important is the work that you do? 
Significance is a life-long emotional need that people have to stay motivated. 
When you do activities that you love to do, you feel a sense of purpose and significance. 

Identify what you do that makes you feel significant and important.
Develop a plan to spend more time doing these activities and/or add new
activities within the scope of your role.

ACTION ITEM:

EMBRACE VARIETY AND CHALLENGE

On a scale of 1 (low) - 10 (high), how satisfied are you with the amount of variety and
challenge in your current role? 
Variety and challenge is a life-long emotional need that people have to stay motivated. 
Boredom sets in if you don’t have enough variety and challenge in your role. 

Identify what you do that makes you feel a sense of variety and
challenge. Develop a plan to spend more time doing these activities
and/or add new activities within the scope of your role.

ACTION ITEM:

CREATE CERTAINTY TO ACHIEVE CAREER SUCCESS

On a scale of 1 (low) - 10(high), how satisfied are you with the amount of certainty and
      control you have related to your career success? 

Certainty is a life-long emotional need that people have to stay motivated. 
Fear and pessimism set in if you don’t have enough certainty related to your career success. 

Define what career success looks like to you. Reach out to your boss (and
other coaches and mentors) to help you create more certainty related to
your career success

ACTION ITEM:
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Adapted from the book: The Talent Advantage by Dr. Alan Weiss and Dr. Nancy MacKay, published by Wiley.

T H E  T A L E N T  A D V A N ﻿T A G E  

https://www.amazon.ca/Talent-Advantage-Attract-Retain-Brightest/dp/0470450568

