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How do you respond to powerful people who use their power over you? What is the most appropriate
way to deal with very powerful people?

Premise: All leaders must learn how to influence others by using power effectively with all 360
degree relationships

DEFINITIONS

POWER: title, rank, position, leadership style (perceived dominance over others)
RISK: intimidating style and excessive use of power shuts down the contribution of others
SOLUTION: gain influence by using power effectively (e.g., listening, persuading, coaching,

gaining agreement, empathy, sharing knowledge). You will gain more trust, loyalty and support of
others.

Your leadership style conveys your sense of power. What is your primary leadership style that
works well for you? You will need to adapt your style to your 360 degree leadership
relationships.

Leadership Style and Power Grid*

Leader's Style Use of Power Teammates' Style Relationship Established
Directive Dominating, Positional Obedient Dependent
Engaged Persuading Empowered Interdependent
Coaching Counseling Receptive Interdependent

Consensus Gaining Agreement Equality Interdependent
Affiliative Empathy Team-Oriented Interdependent
Expert Knowledge Autonomous Independent

*This table reproduced from: George, Bill,_True North: discover your authentic leadership, Wiley 2007 (p.195)



https://www.amazon.ca/True-North-Discover-Authentic-Leadership/dp/0787987514
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THE FOLLOWING SEVEN STRATEGIES WILL HELP YOU USE POWER EFFECTIVELY:

1.Treat all 360-degree leadership relationships as your most important customer.

2.Listen 80% of the time.

3.Learn from others.

4.Share real stories: business, family, personal.
5.Be visible.

6.Be generous.

7.Clarify expectations




