
START WITH THE IDEAL OUTCOMES

IDENTIFY YOUR ONE-SENTENCE POINT OF VIEW
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Premise: All leaders must communicate effectively to deliver results. 

Here are ten key strategies to enhance your ability to communicate effectively to your key
stakeholders:

A. Strong opening 

B. State your point of view 

C. Share your roadmap 

D. Identify key points that support your point of view (use stories, statistics,       

examples, and case studies to support each key point)

E. Practice your presentation

F. Take questions 

G. Strong close that is linked to the opening

STRUCTURE YOUR PRESENTATION4

1 UNDERSTAND YOUR AUDIENCE

Effective communication is paramount for leadership success. This tipsheet presents ten
essential strategies to improve communication with key stakeholders, emphasizing
understanding the audience, crafting clear messages, and creating emotional connections for
impactful delivery.



Eye contact 

Focus your language on what’s in it for your audience

Tell relevant stories (not jokes)

CREATE AN EMOTIONAL CONNECTION. EMOTIONS MAKE PEOPLE ACT. LOGIC
MAKES PEOPLE THINK5

PAUSE TO LET THE AUDIENCE PONDER
6

ELIMINATE FILLER WORDS THROUGH SELF-AWARENESS7

USE PUNCH-WORDS
8

ALWAYS HAVE A STRONG OPENING AND CLOSING THAT ARE TIED TOGETHER
9

FOCUS ON THE AUDIENCE NOT THE TECHNOLOGY TO CREATE AN EMOTIONAL
CONNECTION
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Book reference: Speak Like a CEO: Secrets for Commanding Attention and Getting Results by Suzanne Bates. 

Use words that deliver an emotional impact and address the deep

needs of your audience. 

https://www.amazon.ca/Speak-Like-CEO-Commanding-Communicating/dp/007145151X/ref=sr_1_1?dib=eyJ2IjoiMSJ9.g18L88dBX1rvopvx0B2OwWaQKlaxB43sC7HuxS6cGMQSVf5xbMv1YJPPTCj-tg_OUyHyxZdC6nCIuoPMUC0WAs_9os1ursXP4Zb5acbZtr8S7xch0ZIm1yamG0o-V_fVL8aSikxZjqcek5r7PxvcP_yQBldfQomLsujnB9kTtNP8KlzJE3SztkfWghcaztskr7PBWT3_ziEtQLnFnEGkT69A9lEFQL6XEAtSzPo9pegXU9Vd1E9s4ib9PP0AhACIZdaYHa3mzCc4Z3A9GNwNUXD1TN-56YmcEzmZCUkZNdA.diFJnon37l6pUJ8bcFSQNI_i8laGYuZcLAW8gQmiOoc&dib_tag=se&hvadid=667095433129&hvdev=c&hvlocphy=9001490&hvnetw=g&hvqmt=e&hvrand=15518013533507848925&hvtargid=kwd-354563320527&hydadcr=23339_13656924&keywords=speak+like+a+ceo&qid=1717004438&sr=8-1
https://www.amazon.ca/Speak-Like-CEO-Commanding-Communicating/dp/007145151X/ref=sr_1_1?dib=eyJ2IjoiMSJ9.g18L88dBX1rvopvx0B2OwWaQKlaxB43sC7HuxS6cGMQSVf5xbMv1YJPPTCj-tg_OUyHyxZdC6nCIuoPMUC0WAs_9os1ursXP4Zb5acbZtr8S7xch0ZIm1yamG0o-V_fVL8aSikxZjqcek5r7PxvcP_yQBldfQomLsujnB9kTtNP8KlzJE3SztkfWghcaztskr7PBWT3_ziEtQLnFnEGkT69A9lEFQL6XEAtSzPo9pegXU9Vd1E9s4ib9PP0AhACIZdaYHa3mzCc4Z3A9GNwNUXD1TN-56YmcEzmZCUkZNdA.diFJnon37l6pUJ8bcFSQNI_i8laGYuZcLAW8gQmiOoc&dib_tag=se&hvadid=667095433129&hvdev=c&hvlocphy=9001490&hvnetw=g&hvqmt=e&hvrand=15518013533507848925&hvtargid=kwd-354563320527&hydadcr=23339_13656924&keywords=speak+like+a+ceo&qid=1717004438&sr=8-1

